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Part 1:

Why some traditional Civil Service HR trainings “dis-connect” from political reality and 

governing needs of public officials?
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The potential disconnection of Civil Service 
HR Training from political reality

3

Minister 

Deputy 

Minister

Permanent 

Secretary

Director-

General

Director-

General

Director-

General

Polling regime

Judicial review

Prime MinisterParliament

Public 

demonstration

Media 

monitoring

Interest groups

Pressure 

groups

Geo-politics

Business 

enterprises

Global powers

International 

Treaties Bodies

International 

ranking bodies

Political parties

Diplomatic 

relations
Minister 

Personal world 

& Family



Training Needed for a Minister
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Part 2:

How CCVP model transforms public officials’ mentality from “dis-connectivity” to “connectivity” 

in Collaborative Governance: re-engineering towards Mediating Communication (C), Sustainable 

Collaboration (C), Transforming Values (V) and Connecting Platforms (P)

5



CCVP Model: 
Communication (C), Sustainable Collaboration (C), Transforming 
Values (V) and Connecting Platforms (P)
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From Dis-connectivity to Connectivity:

Communication, Collaboration, Value & Platform 

(CCVP Model)
Traditional public admin HR 

curriculum

Cutting-edge public admin HR 

curriculum

Paradigm Dis-connectivity Connectivity

Governance Mentality Consistency Innovative

1. Mediating Communication (C) 1. Propaganda

2. Line-to-take

3. “acting on” people

1. Public values

2. Line-to-mediate

3. “acting with” people

2. Sustainable Collaboration (C) 1. made-use of partners 

2. Short-term policy-based issues

3. Tap on partners’ “months”

1. win-win approach

2. Long-term relationship-based 

issues

3. Tap on partners’ “thought”

3. Transforming Values (V) 1. Ministry-oriented

2. Upholding values

3. Policy positioning

1. State-oriented

2. Transforming values

3. Policy mediating

4. Connecting Platform (P) 1. Distant dialogue

2. Traditional media 

3. Promoting-oriented

1. Active listening

2. Phone, social and app media

3. Absorbing & informing
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Part 3:What curriculum can HR Development Institute enrich in the HR 

Training Programs and International Cooperation?
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Harvard University: 

Public Admin 

Human Resources Development (HRD) Curriculum

https://zh.wikipedia.org/wiki/File:Harvard_shield-Government.png


Harvard University: 

Public Admin Human Resources Development (HRD) Curriculum
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Cambridge University: 

Public Admin 

Human Resources Development (HRD) Curriculum
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International Politics 

and Policy
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Cambridge University: 

Public Admin 

Human Resources Development (HRD) Curriculum



Tsinghua University: 

Public Admin 

Human Resources Development (HRD) Curriculum
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International Politics 

and Policy

Ministerial Human 

Management

Leadership skill-set Communication & 

Collaboration 

Organizational

Leadership

1. Public Policy 
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2. Policy Design and 

Evaluation 

3. Chinese Foreign 
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Tsinghua University: 

Public Admin Human Resources Development (HRD) Curriculum



Possible HRD Model: International 
collaboration

Direction Details

1 Re-visiting of HRD framework

• Understanding how international counterparts offer in HRD

• Streamlining the needs of various HRD for civil servants via user-feedback  loop/ trace-study/ 

closed-door dialogues

• Enriching HRD via “problem-induced curriculum approach”

2 Re-visiting of HRD curriculum

• Measure the effectiveness of the existing curriculum

• Capturing new ideas for cutting-edge development

• New design of tailor-made HRD program

3 Enrichment of new HRD curriculum perspectives

• Public administration training leadership

• Neurosciences

• Personal management leadership 
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Concluding remarks: HRD for What?
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